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Chief’s Message 
The Redondo Beach Police Department maintains a reputation as a progressive and forward-
thinking agency working in collaboration with the community. We are a customer service agency 
with a law enforcement focus (Tomatini, 2014). Our product is service to the citizens, and we 
strive to execute our mission with excellence, innovation, and teamwork; while treating our 
employees and our citizens with dignity and respect. I am proud to present to you this report, which 
exemplifies our commitment to the principles advocated in the Task Force for 21st Century 
Policing report. The Task Force was created at the national level to identify best practices for law 
enforcement while engaging proactively with the community. The Redondo Beach Police 
Department looks forward to a continued partnership with our residents. 

Keith Kauffman 
Chief of Police   

    

Vision Statement 
“We are the Community-Leading the Way in Law Enforcement” 
 

Mission Statement 

“The Mission of the Redondo Beach Police Department is to forge a partnership with the 
community to control and prevent crime, improve the quality of life in our neighborhoods, and to 
provide outstanding service in accordance with the values of our agency.” 

 

Core Values 
• Openness and Honesty 

• Integrity and Ethics 

• Accountability 

• Outstanding Customer Service 

• Teamwork 

• Excellence 

• Dignity 

• Equality and Respect for all people 

• Innovation with creative and proactive problem solving 

• Fiscal Responsibility 
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PILLAR 1: BUILDING TRUST & LEGITIMACY 
The Redondo Beach Police Department (RBPD) Vision Statement is: “We are the Community- 
Leading the Way in Law Enforcement” (City of Redondo Beach, 2019). Police officers in their 
daily work strive to uphold that vision and partner with the community in the reduction of crime. 
Respect for citizens, business owners, and visitors to the city is exemplified by our stated values 
which are: openness and honesty, integrity and ethics, accountability, outstanding customer 
service, teamwork, excellence, dignity, equality, respect for all people, innovative problem-
solving, and fiscal responsibility (City of Redondo Beach, 2019).  
 
Transparency and Accountability 

                        The department believes in transparency. By way of a portal on the department website, 
information is provided regarding Officer-Involved Shootings, Use of Force, Department 
Demographics, Automated License Plate Reader (ALPR) Policy, and the Carrying Concealed 
Weapon (CCW) Policy. Community members can also utilize the portal to access crime statistics 
and crime mapping (City of Redondo Beach, 2019). Additionally, the department is complying 
with the mandates of the California Public Records Act (CPRA) through the directives in 
Assembly Bill 748 (AB 748) and California Senate Bill 1421 (SB 1421) concerning the release of 
police officer personnel files (Kauffman, Chief of Police, 2019). The department's implementation 
of a Body-Worn camera program also facilitates transparency by documenting police-citizen, or 
police-suspect interactions and enhances accountability. Studies have shown that agencies with 
Body-Worn cameras have fewer citizen complaints and less use of force incidents (Crow, Snyder, 
& Crichlow, 2017).  https://www.redondo.org/depts/police/police_transparency/default.asp.              

   
Communication with Citizens and Media after Serious Incidents 
The department recognizes that citizens and the media are desirous of information concerning high 
profile events in the community involving criminal investigations, accidents, disasters, 
emergencies, and other law enforcement activities. RBPD policy is to allow full access to the 
media consistent with Penal Code § 409.5(d) (Lexipol, 2018). The department employs innovative 
methods to communicate with the media and citizens, which include press briefings, and the 
utilization of social media via the Instagram, Twitter, Snapchat, and Nixle platforms. The 
department’s Instagram presence is robust and receives praise from citizens; frequent updates on 
Instagram include community engagement, current events, and showcasing the lighter side of 
police officers. Twitter and Nixle are utilized to keep residents informed of current events and to 
notify residents of road closures, accidents, wanted suspects, and locating persons at risk (City of 
Redondo Beach, 2019). 

          
 

 

https://twitter.com/redondobeachpd?lang=en
https://www.redondo.org/depts/police/police_transparency/default.asp
https://www.instagram.com/redondobeachpd/
https://local.nixle.com/city/ca/redondo-beach/
https://www.snapchat.com/
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Positive Nonenforcement Interaction with Citizens and Police  
Redondo Beach PD has implemented many innovative strategies to 
interact with the public. Coffee with a Cop is a venue where citizens can 
meet with officers to discuss issues in a non-threatening environment. 
The Citizen’s Police Academy is offered twice a year so residents can 
learn how the department operates in its various roles. The department 
also sanctions the “Line-Up Surf competition” where police officers 
compete with residents in a surf competition, and winners are presented 
with the Golden Donut Trophy! The King of the Harbor Skateboard 
Championship is an event where one day of the year, skateboarding is 
legal on the Redondo Beach Pier. Skateboarders, Thrashers, and 
Shredders compete to win prizes and be crowned King of the Harbor. 
Another popular event is the Battle of the Bands, which is an innovative 
collaboration between the department and the LA Kings Hockey team. 
Youth under 18 are invited to compete and showcase their musical talent 
each August. The winner gets to play at an LA Kings Hockey game and 
the Beach Life Festival (City of Redondo Beach, 2019).     

 
Community Satisfaction with Police Service  
The department partnered with SPIDR Tech, a company that provides feedback to citizens after a 
call for service; or when a crime report is completed. The technology allows for one to one text 
messages, emails, and surveys that are triggered by Records Management (RMS) and Computer-
Aided Dispatch (CAD) data. The result is greater transparency, more realistic expectations, and 
citizen input as to the satisfaction of service delivered (SPIDR Tech, 2019). In other words, SPIDR 
Tech is similar to Amazon in the customer service exchange that automatically communicates with 
customers throughout the process of the transaction. Order confirmations are sent, texts are 
received when orders are shipped, and mobile-friendly surveys are used to identify areas where 
improvement may be obtained. The Redondo Beach Police Department can provide the same level 
of customer service by using SPIDR Tech to automate these types of messages regarding their 911 
callers (Sidhu, 2019). The President’s Taskforce on 21st Century policing recommends that police 
agencies have a transparent, credible system of accountability to measure the effectiveness of 
policing strategies and gain the community’s input (President's Task Force on 21st Century 
Policing, 2015). https://www.spidrtech.com. 

                                                                 

https://www.spidrtech.com/
https://www.redondo.org/depts/police/police_services/community_services_unit/battle_of_the_bands/default.asp
https://www.redondo.org/depts/police/king_of_the_harbor_skateboard_championships.asp
https://www.redondo.org/depts/police/police_services/community_services_unit/surf_contest/default.asp
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SPIDR Tech Mobile-Friendly Service Examples 
 
 
                                           

                        
 
 
 

 
Workforce Diversity 
The City of Redondo Beach strives to maintain a workforce 
that is representative of the community it serves. The City 
actively recruits applicants in sworn and civilian positions to 
increase racial/ethnic diversity and female representation 
(Lexipol, 2018). Regarding hiring, the department’s 
philosophy is that we find success in attracting quality 
candidates, rather than outright recruitment (Kauffman, Chief 
of Police, 2019). Currently, the department employs 146 
sworn and civilian employees.  
 
Department Demographics________ Male         Female      %_  
Sworn 
Hispanic:                                                 10                1            12%                                                   
Black:                                                      3                  1            4.3%                                                                                                                                    
Asian:                                                      5                  0            5.4%                                                
White:                                                     67                3             76%                         
Two or More Races:                               1                  1             2.2% 
                
Civilian 
Hispanic:                                                2                 25            50% 
Black:                                                     0                  5             9.3% 
Asian:                                                     1                  1             3.7% 
White:                                                    3                 14            31% 
Two or More Races:                              0                  3             5.6%  
The population estimate by the U.S. Census Bureau breakdown for the city of Redondo Beach in 
2018 was 62 % White, 3 % Black, 12 % Asian, 17 % Hispanic, and 6 % Two or More Races 
(United States Census Bureau, 2019).     

           VICTIM MESSAGES                                                911 CALLER MESSAGES                                               CUSTOMER SURVEYS 
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Acknowledging Past and Present Injustices 
Events in the past with police and minority 
communities have shaped a public perception that has 
not always been favorable for police. To move 
forward, the department must reach out to the 
community and recognize the problem of implicit bias 
inherent in some policing procedures (President's 
Task Force on 21st Century Policing, 2015). All 
department members have recently received training 
from the Museum of Tolerance in matters of fairness 
and justice and cooperative policing. RBPD officers 
have also attended a Train-the-Trainer course in 
Procedural Justice and Implicit Bias Training at 
California State University Long Beach. These 
instructors, in turn, teach the course in-house for our 
officers (Windman, 2019). RBPD recognizes that it is 
vital that police officers develop social skills to 
increase positive interactions with both victims and 
offenders. Citizens respect police officers when police 
dignify people in police encounters during consensual or reasonable suspicion stops (Meares & 
Neyroud, 2015).  The department maintains a community engagement board that facilitates open 
lines of communication with community members. The board consists of persons from the micro-
communities in Redondo Beach. For example, board members include teenagers, persons with 
disabilities, and persons who have experienced homelessness (Naylor, 2019).     

                 
PILLAR 2: POLICY & OVERSIGHT 
The Redondo Beach Police Department's 
policies and procedures reflect the values of the 
community it serves. The citizens on the RBPD 
Community Engagement Board participate in 
the process of new policy formation and 
comment on the potential impact it may have on 
the public. Transparency in policy formation is 
essential for an effective police-public 
partnership and creates credibility because 
citizens participate and voice their concerns in 
the process (President's Task Force on 21st 
Century Policing, 2015). Additionally, members 
of the Community Engagement Board sit on the 
department’s internal promotional panels for 
sergeant and lieutenant, thereby having input 
into the selection of our future leaders 
(Kauffman, Chief of Police, 2019). 

                RBPD COMMUNITY ENGAGEMENT BOARD 

                                      CHIEF KAUFFMAN 
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Department Reorganization 
This year the police department underwent a reorganization to more effectively deploy our 
resources. Previously the department consisted of two bureaus, Patrol and Support Services. The 
department has increased focus in community engagement in recent years, and consequently, the 
numerous associated programs and span of control for the two assigned captains became unwieldy. 
Chief Kauffman proposed that a new Special Operations Bureau be implemented to allocate our 
personnel equitably. The new bureau was approved by the city council for one year, and the 
department hopes to receive permanent funding in the future. The police department presently 
consists of the Patrol Bureau, Support Services Bureau, and the Special Operations Bureau 
(Naylor, 2019). 
 
Use of Force Policy Should Emphasize De-Escalation 
The RBPD use of force policy currently 
mandates that officers will only use the amount 
of force that is objectively reasonable for the 
facts presented to the officer at the time. The 
department is currently reviewing incorporating 
language in the policy to include de-escalation 
as an option to the use of force (Kauffman, Chief 
of Police, 2019). The current policy includes the 
consideration of the immediacy of the threat, the 
availability of other options, and whether the 
conduct of the individual no longer poses a risk 
to officers (Lexipol, 2018). The department also mandates that officers undergo shoot/don’t shoot 
scenarios yearly and training in the use of less than lethal technology (President's Task Force on 
21st Century Policing, 2015).        
 
Independent Investigation after Officer-Involved Shootings 
The Redondo Beach Police Department conforms to the standards outlined in the Los Angeles 
County Chiefs of Police and Sheriff’s Association protocol for the investigation of officer-
involved shootings. Several inquiries are conducted concurrently to ensure that incidents are 
investigated impartially (Lexipol, 2018). The following reports are prepared: 
 

1. A criminal investigation conducted by the agency having jurisdiction of the event.  
2. A criminal investigation of the involved officer(s) by an outside agency. 
3. An administrative report by the officer’s agency to establish whether 

violations of policy occurred. 
A new policy to streamline the review process was established in 2016 (Kauffman, Chief of Police, 
2019). The department now utilizes the Los Angeles County Sheriff’s Department (LASD) to 
conduct an independent criminal investigation into the circumstances of an officer-involved 
shooting. The Los Angeles County District Attorney’s Office also conducts an independent 
review. Transparency is enhanced by utilizing outside agencies in this process. A parallel internal 
investigation will be conducted under the supervision of the department’s Professional Standards 
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Unit. The completed administrative report 
shall be submitted to the RBPD Use of Deadly 
Force Review Board, which will restrict its 
findings as to whether there was compliance 
with the department's use of deadly force 
policy (Lexipol, 2018).  
 
 
 
 
 
 
 
 

Nonpunitive Peer Review of Critical Incidents  
The department has instituted a nonpunitive peer review for deadly force or critical incidents. The 
use of force review board will be convened to review events where a department member used 
force that results in a serious injury or death and investigate the circumstances surrounding every 
discharge of a firearm. The review will be based on the facts that the officer knew at the time and 
apply legal requirements, department policy, and approved training to make a recommendation as 
to the following (Lexipol, 2018): 
 

1. The employee’s actions were within department policy and procedure. 
2. The employee’s actions violated department policy and procedure. 
3. The employee’s actions were and accidental and non-negligent. 
4. The employee’s actions were unintentional and negligent.   

The department review includes the assistance of a legal use of force expert (Kauffman, Chief of 
Police, 2019). The chief of police reviews the recommendations of the board and makes a final 
determination as to whether the employee’s actions were within policy and determines whether 
additional investigations or reviews are appropriate (Lexipol, 2018).   
 
 
Demographic Data of Detentions, Stops, and Arrests  
The department will comply with the mandates of California Assembly Bill (AB 953) by 2023, 
which mandates the reporting of the reason for all stops and whether a search was conducted (State 
of California, 2015). Demographic data will also be collected from the individuals stopped and 
reported to the Attorney General on an annual basis (Lexipol, 2018). Current department policy is 
that RBPD is committed to providing law enforcement services with due regard for the racial and 
cultural differences of those served. Services shall be afforded equally, fairly, and objectively 
without discrimination toward any individual or group (Lexipol, 2018). https://oag.ca.gov/ab953. 
 
 

                                      LASD & DA INVESTIGATORS 

https://oag.ca.gov/ab953
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Civilian Oversight 
The President’s Task Force on 21st Century Policing recommends that police departments 
implement a Civilian Police Board or Commission. The city complies with this recommendation 
via the Community Engagement Board and the Public Safety Commission. The Public Safety 
Commission is composed of citizens who meet on the third Monday of each month. The 
commission is composed of seven members, and the purpose is to advise the Mayor and City 
Council on matters related to public safety and crime prevention. Additionally, the commission 
reviews public safety legislation when appropriate and collaborates with the City Council on 
community policing programs. This year, City Ordinance No. 3189-19, clarified the duties and 
responsibilities of the commission. The board also reviews recent law enforcement events in the 
city, the crime re-cap, and upcoming community policing events (City of Redondo Beach, 2019). 
The Community Engagement Board is beneficial to department oversight since community 
members from our diverse community have a voice in department administration. 
 
Department Use of Force Portal 
The department is committed to transparency in all aspects of our agency, and this includes the 
publication of the use of force data. The Redondo Beach Police Department website includes a 
transparency portal, where citizens can review summaries of officer-involved shootings and use 
of force statistics. The use of force data is compiled yearly and delineates the following types of 
force:  Control Holds, Tackle/Wrestle, OC Spray, Fist/Foot, Impact Weapon, Flashlight, Dog Bite, 
Hobble, Impact Munitions, Taser, Carotid Restraint, and Accidental Discharges. Information 
regarding the number of vehicle pursuits is also itemized, along with the application of the Pursuit 
Intervention Technique (PIT). 
https://www.redondo.org/depts/police/police_transparency/use_of_force.asp. 
 

 
 

                                  M  P  I 
  

 

                                                                               AB 953 REPORTING GUIDELINES 

https://www.redondo.org/depts/police/police_transparency/use_of_force.asp
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No Quotas for Arrests, Citations, or Investigative Contacts 
The number of arrests, citations, or investigative contacts by members of the department are not 
the sole criterion for evaluating performance. The visibility and quality of an officer’s work effort 
will be commensurate with the philosophy of this policy (Lexipol, 2018). The assessment of 
productivity can be a useful performance management tool; however, some adverse effects on the 
community may occur, such as the use of citations to generate revenue (President's Task Force on 
21st Century Policing, 2015). The discretionary time during an officer’s shift should be utilized to 
engage in community policing activities, problem-solving, and interaction with citizens. 
Preventive patrol and traffic enforcement are a part of police duties but should not be relied upon 
as the sole measure of a police officer’s effectiveness (Smith, Novak, Frank, & Lowenkamp, 
2015).  Redondo Beach PD utilizes ELUCD (a data program) to deploy our officers regarding the 
community’s concerns effectively, and the department examines how police officers implement 
the department’s vision (Kauffman, Chief of Police, 2019). ELUCD is described further on page 
14 of this report.  
 
PILLAR 3: TECHNOLOGY & SOCIAL MEDIA  
In Redondo Beach, law enforcement technology includes Body-Worn Cameras, Unmanned Aerial 
Vehicles, Automated License Plate Readers, the Africa Twin Police Motorcycle, Patrol Boat, and 
new Dispatch technology. Mark43, a new report writing system for officers, is in the process of 
being implemented. The department embraces social media to connect with the community to 
facilitate community engagement and to help solve crime and quality of life issues. The department 
also contracts with the ELUCD and SPIDR Tech companies to enhance the two-way 
communication with our citizens.   
  
Body-Worn Camera Program 
The department maintains a Body-Worn Camera 
program that officers in the field use daily. All 
officers in patrol are mandated to wear the cameras 
and record interaction that has the potential of 
conflict. The recorded video can be utilized as 
evidence, help the report writing process, and 
negate or substantiate claims of misconduct. The 
department recently implemented a new policy, 
further clarifying the instances when officers are 
required to activate the cameras (Hoffman, 2019). 
The department is also currently evaluating new 
vendors for body-worn cameras and in-car camera 
systems as well.                                AXON BODY CAMERA 
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Unmanned Aerial System Program 
Unmanned Aerial Systems (UAS’s) are used to augment the 
mission of protecting lives and property when other resources 
are not available. The UAS’s are operated per Part 107 of the 
Federal Aviation Regulations (FAA). A cadre of officers on 
the department is certified by the FAA to deploy the UAS’s 
in the field to help locate missing persons, capture suspects, 
and to assist in the monitoring of traffic and crowd control at 
major public events. The UAS is deployed in police vehicles, 
and when a more robust capability is required, the department 
contracts with Flying Lion Inc., who provides a mobile 
command post and advanced UAS. The department policy 
recognizes that the protection of civil rights is paramount in 
the use of a department UAS and the intentional transmission 
or recording of video captured where a person has an 
expectation of privacy is prohibited (Lexipol, 2018). 
https://www.flyinglioninc.com. 
 

Africa Twin Police Motorcycle 
Chief Kauffman proposed a new paradigm in the use of the police motorcycle via a partnership 
with legendary racer and designer of custom motorcycles Roland Sands. The collaboration was 
born of the concept that more effective motorcycles, better training, and safer gear were self-
evident essentials (Waheed & Wilson, 2019). Moving away from the heavy police touring 
motorcycle, and to a lighter platform would provide better maneuverability and suspension to 
move in tight spaces, over curbs, and through parks. American Honda donated two motorcycles to 
the Redondo Police Foundation and Roland Sands set about fabricating the necessary police 
equipment to outfit the bikes. Chief Kauffman saw a need to change the tradition of the old-style 
police motorcycle in favor of a maneuverable motorcycle that would be easier to ride. In 
combination with the new motorcycle concept, much thought was given to safer helmets and 
uniforms that provided utility. Chief Kauffman said, “So many people get hurt on police 
motorcycles. We are either going to stop using them, or we are going to get the right product with 
the right safety gear and not be blinded by tradition” (Waheed & Wilson, 2019). 
https://www.rolandsands.com/blog/778/redondo-pd-africa-twin.  

 
 
 
 
 
 
 

        RBPD UAS 

                                         ROLAND SANDS DESIGN CONCEPT: HONDA AFRICA TWIN 

https://www.flyinglioninc.com/
https://www.rolandsands.com/blog/778/redondo-pd-africa-twin
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Maritime Unit 
The department maintains a 25-foot SAFE boat to patrol the harbor and increase our law 
enforcement presence on the ocean. Before the implementation of the unit, a law enforcement 
requirement on the water would necessitate a call to the Los Angeles County Sheriff’s Department 
based in Marina Del Rey. Several officers have received specialized maritime training and are 
equipped with quick-release gun belts and floatation devices. The boat has dual 225 horsepower 
engines with inflatable sides for easy boarding of other vessels. Chief Kauffman explained the 
need for the unit and said: “Through community engagement and our law enforcement presence 
on the water, we will be discouraging the use of King Harbor for criminal activity and providing 
our agency the ability to respond appropriately when needed on the water” (Rosenfeld, 2017).   

   
 
 
 
 
 
 
 
 

                                        RBPD MARK 25 PATROL BOAT 

                                                                            RBPD OFFICERS & THE AFRICA TWIN 
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VAPOR WAKE POLICE K9  
An innovative addition to the K9 unit is Balton, a Golden Labrador, partnered with Police Officer 
Dave Arnold. The pair went through training in Alabama over a ten-week course in explosive scent 
detection. Once back in Redondo Beach, Balton went through another seven weeks of training 
with his handler. The first Vapor Wake dogs were trained after 9-11, and the training process has 
been refined since then. The dogs are specially bred and socially raised at Auburn University’s 
Canine Performance Science Program. Balton is originally from Bogota, Colombia, and in 
conjunction with his training, was $45,000 in cost. The program was funded through the Serious 
Crime Reduction Fund (Pegher, 2016). 

 

 
 

Certified Facility Dog 
K9 Meredith is a certified facility dog who joined the 
department in 2017. She received training from the Canine 
Companions for Independence and knows over 40 commands. 
Meredith can be deployed to provide support for survivors of 
crime and traffic events. Meredith also meets with students, 
children, adults, and senior citizens in venues as diverse as the 
courtroom, school functions, hospital visitations, and more.  
Follow Meredith on Instagram and Facebook to see her daily 
work (City of Redondo Beach, 2019).  
                                                                                                

 
 

 
 

                                     OFFICER DAVE ARNOLD AND BALTON 

https://www.instagram.com/k9meredith/
https://www.facebook.com/k9meredith
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New Report Writing and RMS Software 

The department has partnered with 
Mark43 to implement new public Safety 
software, which will significantly 
enhance an officer’s ability to write 
investigative reports. The officers will 
be able to use an intuitive interface and 
user-friendly platform to submit reports 
for approval from the patrol vehicle. 
The reports are fully integrated with 
Computer Aided Dispatch (CAD) and 
Records Management Systems (RMS) 
of the department, which speeds up the 
report writing process and subsequent 
supervisory approval. Seamless RMS 
integration allows records personnel to 
manage the record-keeping process without the necessity of filing and retaining hard copy 
documents. The investigative ability of all department members is also enhanced because the 
information is rapidly searchable and easily scannable (Mark43, 2019). https://www.mark43.com.   
 
 
Upgraded Dispatch Technology 
The department recently purchased and installed new 
communications technology in the dispatch center, which 
includes new consoles, monitors, and digital radio equipment 
that is compatible with the other police departments in the south 
bay. The upgrading of the hardware allows total interoperability 
with other agencies and redundancy in case of an equipment 
failure or natural disaster. Redondo Beach is a member of the 
Interoperability Network of the South Bay Joint Powers 
Authority (INSB-JPA). The INSB-JPA is a regional radio 
network connecting South Bay public safety organizations. The 
radio architecture consists of a P-25 Trunked System using a pool 
of channels instead of conventional systems where a channel is required for 
each talk group. Further benefits for police officers include unified communication with other 
agencies and their own agency regardless of the officer’s location if it is within the network. 
Communication operators can easily broadcast critical information and simultaneously coordinate 
police and fire resources irrespective of the area or agency (INSB-JPA, 2019). Chief Kauffman 
is a member of the INSB-JPA Board, which is comprised of police and fire chiefs in the South 
Bay. http://www.insbjpa.org/governance. 
   

 
 
 

         RBPD DISPATCH CONSOLE 

           MARK 43 SOFTWARE 

https://www.mark43.com/
http://www.insbjpa.org/governance
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Automated License Plate Readers 
Automated License Plate Readers (ALPR) are used by the department to locate stolen or wanted 
vehicles, stolen license plates, or missing persons. It is also used to gather information regarding 
warrants, homeland security, electronic surveillance, suspect interdiction, and stolen property 
recovery. The technology consists of fixed post cameras at three intersections in the city and on 
several patrol cars. Numerous arrests of wanted suspects and the recovery of stolen vehicles have 
resulted from the deployment of the ALPR’s. Department policy mandates that ALPR data is 
collected fairly and lawfully, and the department will not seek or retain information about 
individuals solely based on inclusion in protected groups.  Access to the data is strictly safeguarded 
and protected by both procedural and technological means (Lexipol, 2018).  
 

 
 
 
Social Media Networking 
Redondo Beach PD engages the community 
with several social media networking sites such 
as Instagram, Twitter, Snapchat, and Nixle, and 
a dedicated department website. The public can 
see its police officers at work, and the 
department can disseminate public safety 
announcements and crime alerts. Community 
partnership is enhanced when the public can 
voice their concerns regarding public safety. 
Regular updates to the content will engage 
participants, and high-profile incidents should 
be addressed to dispel rumors or correct false or 
incorrect statements. Continued engagement 
will enhance transparency and trust with positive 
two-way communication (President's Task Force on 21st Century Policing, 2015). Social media is 
currently used by 96% of the police departments in the United States, and many agencies are 
exploring how best to utilize the technology (Hu, Rodgers, & Lovrich, 2018).   
 

 

                     FIXED ALPR CAMERAS                                    POLICE VEHICLE ALPR 

                                  RBPD INSTAGRAM PAGE 
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Redondo Beach aims to be a leader and better connect with citizens by using social media to 
inform, solve crimes, and discuss contemporary issues. The department has 17.9k followers on 
Instagram, 4k on Twitter, and a YouTube presence.  
 
Follow us at: 
 

   

 
PILLAR 4: Community Policing & Crime Reduction 
The Redondo Beach Police Department supports community policing strategies to reduce crime 
and improve public safety. The department’s policing philosophy is to allow police officers to 
formulate plans to address problems in their assigned areas of responsibility by working 
collaboratively with the community. Our police officers are committed to the police-citizen 
partnership to protect, serve, and maintain trust with citizens to create a culture of empowerment 
(Kauffman, Chief of Police, 2019). One innovative program is the Care program that was 
implemented this year in conjunction with the Beach Cities Health District. The initiative aims to 
offer resources and connect police officers with high-risk elderly persons. Some older persons live 
alone and have no opportunity for socialization. The department matches police officers with 
interested residents and is visited several times a month. The police officer can check on their 
welfare, offer help, connect them with other social services, or have a friendly conversation 
(Saucedo, 2019). The City of Redondo Beach has also partnered with the makers of the Ring Video 
Doorbell by providing subsidies towards the purchase of a Ring camera in the Secure Your Castle 
program. The inventor of Ring, Jamie Siminoff, said that citizens could download the Neighbors 
app by Ring and stay up to date regarding local crime and safety information. The benefit for the 
police department is that video may capture the occurrence of an incident that can aid investigators. 
One Los Angeles neighborhood saw a 55 percent reduction in burglaries when just ten percent of 
the homes were outfitted with Ring doorbells (Emdee, 2019).   
  
Community Engagement & Public Safety  
The department partnered with SPIDR Tech and ELUCD 
to communicate effectively with the community to gauge 
what crime issues are significant to citizens. SPIDR Tech 
uses text messages, emails, and mobile surveys to engage 
crime victims (Spidr Tech, 2019). ELUCD allows the 
department to track sentiment about citizens' level of trust 
and safety, thereby improving the department’s ability to 
develop strategies (ELUCD, 2019). The information is 
analyzed by department managers who direct our patrol 
lieutenants to formulate proactive responses to 
community concerns and to advance the department's vision. 
Studies have confirmed that confidence in the police increased, and the fear of crime was reduced 

                                   

                  WWW.ELUCD.COM                   
 

 

https://www.instagram.com/redondobeachpd/
https://twitter.com/RedondoBeachPD
https://local.nixle.com/redondo-beach-police-department
https://www.youtube.com/channel/UCg7_7Dz8bJoniQgt_sfnDVw/featured
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when community engagement strategies are implemented (Lockey, et al., 2019). We also 
recognize that sustained engagement is necessary to maintain any favorable outcomes as a result 
of these strategies. The Redondo Beach Police Department utilizes data and future concerns of 
citizens to manage our resource deployment of police officers in the field (Kauffman, Chief of 
Police, 2019). See the graphic below:  
 
PAST DATA      +     CURRENT  DATA      +    FUTURE CONCERNS =   RESOURCE 
                                                                                                                              DEPLOYMENT  
  
Reports                          SPIDR Tech                         Citizen’s Perceptions 
Crime Stats                   Feedback from Citizens        Citizen’s Concerns 
Calls for Service           Real-Time Data                    Community’s Input  
 

 

Partnership with Clergy  
The department encourages collaboration with clergy and faith leaders in the police partnership. 
Dr. Marcus Goodloe is a teaching pastor at Parkcrest Christian Church, and he is a member of our 
Police Community Engagement Board. Dr. Goodloe also contributes to the instruction of implicit 
bias training for our police officers. The department similarly maintains a Chaplain Corps of six 
leaders from various religious faiths that are certified by the department as Police Chaplains 
(Naylor, 2019). The Chaplains that are selected uphold the highest ethical, moral, and professional 
standards. After their selection, they are appointed, trained, and supervised to carry out various 
duties voluntarily. The Chaplain Corps responsibilities include: 
 

• Visiting sick or injured employees in the hospital or at home. 
• Attending and participating at funerals. 
• Serving as a resource for employees when dealing with the public in sensitive incidents 

such as accidental deaths, suicides, serious accidents, drug and alcohol abuse, and other 
situations that may occur.       

• Provide counseling and support for employees and their families (Lexipol, 2018).     
  

Mentoring our Youth  
The youth of Redondo Beach are the future of our city. The police department believes that positive 
interaction with young people can influence their success. We do this by utilizing School Resource 
Officers (SRO’s) in the Redondo Union High School and the middle schools. In 2019, a two-year 
agreement was reached between the school district and the police department, where costs are 
shared for the SRO’s salary (Kauffman, Chief of Police, 2019). Chief Kauffman said that the police 
department and the school district realize the importance of a relationship with one another. A 
police officer’s first contact with students is a positive, communicative, relationship-forward 
approach. Consistent and persistent interaction via these programs restores and builds trust 
between youth and the department (President's Task Force on 21st Century Policing, 2015). Young 
people who participate in police programs have an improved image of the police, a renewed sense 
of responsibility, and enhanced self-esteem. Another benefit of these programs is that youth can 
express their views and be acknowledged by adults (Anderson, Sabatelli, & Trachtenberg, 2007). 
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Crisis Intervention Teams 
The department pairs a police officer with two mental health clinicians from the Los Angeles 
County Department of Mental Health to respond to calls where a person may be in crisis. The 
request may be a result of mental illness or an emergency due to homelessness or victimization 
from crime. The teams can also assist with intervention, referrals, and follow-up for people with 
mental illness. The teams assist patrol officers with calls for service regarding mental health 
evaluations relating to 5150 and 5585 holds per the Welfare and Institutions Code (Lexipol, 2018). 
The department has similarly entered into a contract with PATH (People Assisting the Homeless) 
to move homeless persons into housing. PATH is a non-profit organization whose mission is to 
end homelessness by building affordable housing and providing supportive services. The 
department also joined with Harbor Interfaith Services to end homelessness with support services, 
transitional housing, food, job placement, advocacy, childcare, education, and life-skills training. 
Lila O’Mura, a Harbor Interfaith Navigator, is our liaison with the homeless community for these 
resources (Naylor, 2019).  

 
 
                                 
 

 

 

Peer Support Counselors   
Peer support counseling is a self-help program to assist police officers who want assistance from 
a peer during a personal or professional crisis. The program is designed to support members in 
times of stress, grief, or other personal problems. Guidelines for peer counselors include promoting 
trust with persons seeking help and preserving their anonymity. Peer advisors attend a POST-
certified approved peer counseling program and are available to respond at any hour of the day 
(Lexipol, 2018). Training includes reflective listening, general assessment skills, problem-solving 
skills, relationship termination counseling, and referral and follow-up assistance. The success of 
the program is predicated on confidentiality with the officers who seek out the services of the 
program.    
 
Redondo Beach Police Foundation 
The department is fortunate to have the support of the Redondo 
Beach Police Foundation, which is an independent 501(c) 3 non-
profit organization. The purpose of the foundation is to partner and 
provide resources to the department above what the city’s tax dollars 
can provide. Technology is ever-changing, and equipment needs to 
be replaced. The innovative community policing programs that the 
department implements require funding. In response to these needs, 
the foundation issues grants to the department after an application 
and review process. The foundation has subsidized classroom trauma 
kits, domestic violence advocacy, the Police Unity Tour, computer 
for Open Source Intelligence, Bike Safety, and the King of the 
Harbor skateboard competition. 

https://www.epath.org
https://www.harborinterfaith.org/
http://www.redondobeachpolicefoundation.org
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Patch Program 
To show solidarity with the community, the department established an innovative patch program, 
profiling various causes and holidays throughout the year. The patches include Independence Day, 
the Thin-Blue Line, Christmas, Breast Cancer Awareness, St. Patrick’s Day, LGBTQ, Autism 
Awareness, Military Veterans Recognition, and Domestic Violence Awareness. During the 
associated month during the year, our police officers are permitted to wear these patches on their 
uniforms to show their support. Proceeds derived from the sale of the patches go to the related 
charity or cause.  
 
 
 

 

 

 
 
 

 

 

          INDEPENDENCE DAY            THE THIN BLUE LINE                CHRISTMAS 

          ST. PATRICK’S DAY                 LGBTQ 

          MILITARY VETERAN         DOMESTIC VIOLENCE        AUTISM AWARENESS 

BREAST CANCER AWARENESS 
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Community Safety Fair and Police Department Open House 
The police department participates in the annual Community Safety Fair in conjunction with the 
Redondo Beach Fire Department in October. Residents meet with officers, tour the police facility 
building and jail, and see displays of various police department units. Demonstrations are given 
by the SWAT Team, K9 Unit, Drones, and Motorcycle Officers. The Firearms Simulator is made 
available also, and citizens can experience the same training officers undergo. The Open House is 
a venue that facilitates two-way communication with the community, and where residents can meet 
their local police officers. 

   

 

 

 

 

 

 

 

 

 

 

Engaging the Community in Joint Training  
The department offers the Citizen Police 
Academy, ride-alongs, and utilizes Volunteers 
in Policing (VIP’s), and the Community 
Engagement Board to involve community 
members in the operation of the department. 
The Citizen Police Academy is offered twice a 
year, and participants attend twice a week for 
13 weeks. Classes are given in police 
procedures, SWAT, traffic enforcement, 
criminal investigations, police patrol, firearms, 
police communications and dispatch, jail, and 
other areas of the department.  Volunteers in 
Policing is a program that partners with 
community members who assist with vacations checks, issuing citations, park patrols, traffic 
control, and graffiti reporting, to name a few of the responsibilities (Lexipol, 2018). A VIP is vetted 
through a background check and wears a uniform and operates a low-profile police vehicle.  
 

 

                               VOLUNTEERS IN POLICING 

                                      COMMUNITY SAFETY FAIR 2019 
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PILLAR 5: Training & Education 
Law enforcement officers are tasked with numerous responsibilities and require training to meet 
the challenge of new technology, evolving social values, and changing laws. A police officer’s 
knowledge, skills, and abilities should be continually developed to function effectively as a 
modern-day police officer. Higher education is desirable, along with extensive recurrent and new 
training to meet these needs. Leadership development is imperative for the future of our 
department so current police officers can fulfill supervisory roles as the need arises. Further areas 
of training include reality-based exercises, tactical communication, implicit bias recognition, and 
crisis intervention training.      
 

Leadership Training 
The future success of the department is predicated on leadership training that focuses on 
procedural justice, community policing, police accountability, coaching, mentoring, and 
communicating with the media and the public (President's Task Force on 21st Century Policing, 
2015). Supervisors and managers in the Redondo Beach Police Department have attended courses 
at the Sherman Block Supervisory Leadership Institute (SBSLI), the POST Command College, 
and the FBI National Academy. During these courses, students analyze the management 
techniques of planning, organizing, directing, and the leadership techniques of inspiring, 
challenging, and developing. Leaders inspire, motivate, and mobilize employees who want to 
participate in a shared vision and commitment to the community. Supervisory training builds 
respect and trust in the context of formal and informal relationships within the department 
(Flaherty, 2013). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



23 
 

Crisis Intervention Training  
Officers have received crisis intervention training 
(CIT), which improves the ability to recognize 
persons in a mental health crisis and encourages 
verbal intervention and de-escalation techniques. 
Police officers learn to use empathy to function more 
effectively when dealing with persons in crisis and 
not rush to a resolution (President's Task Force on 
21st Century Policing, 2015).  Senate Bill (SB29) 
requires that Field Training Officers (FTO’s) attend 
eight hours of crisis intervention and behavioral 
health training. Police officers are often the first 
responders to suicidal or mental health incidents, and 
CIT training helps police officers recognize 
behavioral cues and enhances de-escalation skills. An 
updated crisis intervention model that is reflective of 
current knowledge about mental illness and crisis will reduce arrests and unnecessary 
hospitalizations. The goal is to reduce the number of 911 calls and the need for police intervention 
(Peterson, Densley, & Erickson, 2019). Redondo Beach Police Officers have received recognition 
and awareness training in Autism Spectrum Disorder, which can sometimes be misconstrued as 
violence. Education and awareness are essential for police officers in recognizing the characteristics 
of Autism. Two parents on the Police Community Engagement Board have children with Autism 
(Mendez, 2019).  
 
 
Tactical Communication   
Redondo Beach police officers received tactical 
communication training in the concepts of 
proxemics, the art of paraphrasing, and the 
appeal of persuasion. Moving beyond words to 
resolve difficult situations peacefully results in 
benefits such as fewer citizen complaints, 
decreases vicarious liability, increases morale, 
and lessens violent encounters. Officers also 
benefit from improved safety, reduction of 
conflict, reduced personal stress, and receive 
better information to build a robust investigation 
and get a conviction. The training emphasizes treating people with dignity and respect, asking for 
compliance rather than demanding, explaining why officers are taking action, and giving people 
options as opposed to threats (California Peace Officer Standards and Training, 2019). 
 
 
 
 
 
 

          RBPD DONATES TO AUTISM SOCIETY OF LOS ANGELES 
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Implicit Bias Training  
 
Implicit bias can be defined as subtle and 
unconscious or semiconscious attitudes that 
influence behavior (James, 2017). It is essential that 
police officers receive training in cultural sensitivity 
and how to engage with members of the minority 
community effectively. Implicit bias training 
considers that officers might have biases that may 
influence their behavior, judgment, and decisions 
even though they are not explicitly biased toward a 
group of people. The training aims to increase 
fairness in decision making and enhance outcomes in police-citizen encounters (Mitchell, 2016). 
This year Redondo Beach police officers received training from the Museum of Tolerance in racial 
profiling. The class explores legal issues, the history of civil rights, community considerations, 
and defines racial profiling (Museum of Tolerance, 2019).   
 
 
Higher Education   
Law enforcement in the 21st Century is complex, and a well-educated police officer is better able 
to navigate the intricacies of the criminal justice system, communicate effectively, and raise the 
quality of officer performance. The City of Redondo Beach incentivizes higher education via 
tuition reimbursement and extra pay for officers with a bachelor’s degree. Modern police work in 
an urban setting for a large part deals with social service activity. Studies have shown that 75% to 
95% of a police officer’s time is spent on tasks other than the pursuit or prevention of crime. It has 
been documented that officers apply 3000 different skills and applications of knowledge in police 
work (Bohigian, 1979). The diversity of the population in an urban setting requires knowledge of 
ethnic values, cultural differences, and heritage factors to deal with the different perspectives of 
the same perceived incident. The volume of work and written reporting requirements demands a 
highly educated and dedicated workforce (Bohigian, 1979). A master’s degree is expected for 
personnel at the police administration level and is encouraged for advancement (Kauffman, Chief 
of Police, 2019).       
  

Scenario-Based Training  
Scenario-based training is utilized by department 
members when accessing the California POST 
website. Instructional videos allow officers to take a 
class via web-based learning, which reduces 
instructional costs and does not require time away from 
the agency (California Peace Officer Standards and 
Training, 2019). Redondo Beach PD also maintains a 
Firearms Training Simulator (FATS) for realistic 
scenario training. Officers are exposed to various 
shoot-don’t shoot situations in a safe learning 
environment.  
                                                     

                 POST WEB-BASED LEARNING 
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PILLAR 6: Officer Wellness & Safety 
Law enforcement officers suffer from more stress than the general population due to responding 
to tragic events, dealing with hostile individuals, and handling demanding calls for service. The 
wellness and safety of officers are essential to the success of the department (President's Task 
Force on 21st Century Policing, 2015). The City of Redondo Beach is committed to a mentally 
and physically capable workforce and proactive and preventive measures to ensure one’s health is 
encouraged.     
 
Department Policy to wear Seat Belts and Body Armor  
Redondo Beach Police Department policy requires 
that all employees wear seat belts while operating 
city vehicles (Lexipol, 2018). Police officers are at 
higher risk of injury from traffic accidents due to 
emergency response, pursuits, and operating a 
police car vehicle during a 12-hour shift. 
Additionally, police officers, police cadets, and 
other uniformed civilians are required to wear body 
armor on-duty. It should be noted that any officer 
or manager wearing a uniform is required to wear 
a vest, even if assigned to administrative duties. 
Body armor worn under the uniform shirt will not 
stop rifle rounds. Consequently, each patrol 
vehicle has an additional body armor vest that can 
be quickly donned for extra protection during 
tactical events.   
  
Tactical & Safety Equipment 
The ballistic helmet is issued to officers for armed encounters or crowd and riot control situations. 
For self-defense, officers can deploy the Taser conducted energy device and pepper spray for non-
lethal encounters. The department recognizes that emergency responders come in physical contact 
with persons who are injured, bleeding, and may be suffering from an infectious disease. 
Therefore, each patrol vehicle is stocked with rubber gloves, hazardous-material kits, and 
disinfecting wipes. Police officers are at risk of infectious disease through casual contact due to 
the simple act of stopping or talking to someone, or an officer may inhale pathogens or handle an 
infected item. Additional risks include work-specific tasks of controlling crowds or transporting 
prisoners to jail (Gonzales, Schofield, & Herraizz, 2006). The Redondo Beach Police Department 
maintains a fully operational Special Weapons and Tactics Team (SWAT). SWAT can be 
deployed in critical incidents if that is so hazardous, complex, or unusual that they exceed the 
capability of first responders. For example, SWAT may be utilized in response to barricaded 
suspects, hostage scenarios, or for high-risk warrant service. The SWAT team has embedded two 
Tactical Medics (Tac-Medics) who are Emergency Medical Technicians (EMT’s) who can render 
first aid during a SWAT operation if necessary.    
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Blue Alert System 
Redondo Beach participates in the 
Blue Alert System, which is activated 
upon a violent attack on a police 
officer. The California Highway 
Patrol maintains the system, and the 
goal is to inform the public and 
provide information regarding the 
suspect via media broadcasts 
(California Highway Patrol, 2019). 
The goal is to enlist the public’s help 
in the swift apprehension of the 
suspect. The specific requirements for the issuance of an alert are: 

• A law enforcement officer is killed or seriously injured or assaulted with a deadly 
weapon, and the suspect has fled the scene. 

• The suspect poses an immediate threat to the public or other law enforcement personnel. 
• A detailed description of the suspect’s vehicle or license plate is available. 
• Public dissemination of the information may accelerate the apprehension of the suspect. 

 

Promoting Wellness 
The City of Redondo Beach encourages wellness, 
offering employees enrollment in the Beach Cities Health 
District (BCHD). The plan gives employees information 
on wellness, mindfulness, physical fitness workshops, 
and access to an exercise facility. The BHCD is currently 
coordinating with the department to offer 
incentives to police officers to increase 
participation in the wellness programs.  
Police officers are allowed per their contract 
to work out on-duty during the lunch period 
for 30 minutes to encourage physical fitness. 
Regarding mental health, the department has 
a peer counseling program and a confidential 
cell phone app where officers can contact 
mental health professionals regarding 
assistance. Studies have demonstrated that 
stress on officers can take their toll over time, 
and many officers are reluctant to come forward for help (Police Executive Research Forum, 
2018).  
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Morale Building 
The department participates in two high-profile events during the 
year that promotes physical fitness, advances teamwork, increases 
morale, and recognizes the sacrifices of public service. These events 
are the Baker to Vegas (B2V) relay race in April, and the Police Unity 
Tour during Police Week in May. The Baker to Vegas relay race is a 
unique and prestigious relay foot race from Baker, California, to Las 
Vegas. The course is 120 miles and consists of 20 separate legs with 
teams representing law enforcement agencies throughout the United 
States and the world. Concerning the Police Unity Tour, it raises 
awareness for officers who have been killed in the line of duty. Police 
officers from departments across the United States ride bicycles from 
Northern New Jersey to Washington, D.C on a 300-mile course. The 
teams arrive four days later at the National Law Enforcement 
Officer’s Memorial. The cyclists are assisted by motorcycle officers 
who escort and direct traffic along the route.       
 

 

 

 

 
                                                                                              

 

 

 

 

 

 

 
                                                    POLICE UNITY TOUR 

                                            BAKER TO VEGAS 

http://policeunitytour.com/
https://bakervegas.net/
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Shift Schedules 
Police fatigue can degrade an officer’s performance and the quality of discretionary decisions. The 
U.S. Government controls the work hours of selected occupations such as train engineers, truck 
drivers, and commercial pilots, but not police officers. The fatigue levels of the police should be 
just as concerning. The long-term consequences of chronic fatigue include increased stress levels 
and diminished ability to cope with complex situations that officers are called upon to resolve 
(Vila, Morrison, & Kenney, 2012). Consequently, police officers and detectives are assigned to a 
modified work schedule. Patrol officers work a 3/12 schedule, which consists of three 12.5 hour 
shifts consecutively per week. Detectives and support personnel work a 4/10 schedule consisting 
of four 10-hour shifts per week. The goal of the modified work schedule is to reduce commuting, 
diminish absenteeism, decrease stress, and improve mental and physical fitness. Research has 
shown that modified shifts decrease overtime, and officers gain more hours of rest (Vila, Morrison, 
& Kenney, 2012). The Redondo Beach Police Department policy is to limit an officer’s shift to a 
maximum of 16 hours; the department is in concurrence with many other police agencies in this 
best practice (Kauffman, Chief of Police, 2019). A 16-hour shift would only occur during unusual 
events or extended watch due to unforeseen circumstances. 
 

Tactical First Aid Kits & Tourniquets 
All police vehicles are stocked with a tactical first aid kit, 
comprised of elements for trauma care. The first aid kits 
have been utilized several times on accident scenes to care 
for victims. Officers also carry on their equipment belt a 
tourniquet to quickly stop arterial bleeding in case of injury 
to themselves or citizens. The tourniquet program has been 
proven to save lives throughout the United States. Dr. Alex 
Eastman of Dallas Parkland Memorial hospital said that the 
military has shown that the earlier you achieve hemorrhage 
control; the better patient outcomes are. The tourniquet is one 
of the world’s oldest and most easily used medical tools 
(Plushnick-Masti, 2014). In conjunction with the Los 
Angeles Kings Hockey Team, the police department has 
provided trauma kits to teachers in every classroom in the 
Redondo Beach Unified School District. The funding was 
through an initiative by the Redondo Beach Police 
Foundation and a donation by the LA Kings of $50,000 that 
helped purchase 500 trauma kits (Rosenfeld, LA Kings Luc 
Robitaille Visits Redondo for Trauma Kit Training, 2017). 
Redondo Beach Police officers taught the Run, Hide, Fight 
concept for district personnel in every public school in the 
city, major corporations, hotels, mosques, churches, and 
organizations outside Redondo Beach (Mendence, 2019).   
 

 

 

                  TOURNIQUET 

                         TRAUMA KIT 
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Conclusion: 
The goal of this report is to inform our citizens of the commitment and excellent work that the men 
and women of the Redondo Beach Police Department do every day. The police department’s 
primary focus is to respond to emergency calls, uphold public safety, and investigate crime. 
Equally important is the relationship we have with our customers; the residents and visitors of 
Redondo Beach. The President’s Task Force on 21st Policing mission was to promulgate an outline 
to implement innovative programs and to better connect with the community. We believe that our 
department has made progress in this effort and is committed to the ideal as exemplified in our 
Vision Statement, “We are the Community-Leading the Way in Law Enforcement.”     
 

21st Century Policing Report to the Community Contributors: 
Chief Keith Kauffman 
Captain Joe Hoffman 
Captain Jon Naylor 
 
Prepared by: Officer Chris Warren   
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